Telescope House:  Mostly complete, Issues remaining:

1. Install PVC pipes to house cables

2. Install Data and HV cables + some sort of animal protection.

Telescope Mechanical: Spherical Mirror Delivery, other:

1. Make and install boxes/ structure for protecting mirrors

2. How important is it to have removable diaper for flat panel mirror?

Trailer Infastructure: Mostly complete, minor issues remaining:

1. Install window shades and red lights.

2. Coffee pot, water cooler

Camera R & D: Have not tested Burle
Select/Order PMTs: Critical path item 

PMT calibration/mapping: Bob has a plan

Camera Infastructure: Need selection of PMT for many of these items:


PMTs

1. Design PMT base board – will this be one printed circuit board or multiple?

2. Design Camera baffle – can Larry Nodulman do this?
3. How will the alignment of the G10 plate be done?
HV
4. Design of the HV – do we want one HV/all tubes, one HV/tube.   We have a HV module available plus a COW which has 12 spigots.  

PMT Safety System
5. Have found sensors plus a control unit.  Details need to be worked out so this can be in place when camera is installed.

Camera Calibration: Rich has a plan
Minos DAQ hardware infrastructure:  Mostly complete

1. Still need to determine if the dynode trigger scheme will work with the R8900 

We have 4 dsicriminators and 16 dynodes.  

Minos DAQ software: Mostly complete, but still lots of  testing/debugging.  Still need to determine if night sky background will be a problem for QIE.  To verify this, we need to do a site test – Get DAQ to site and measure data rates and performance of tubes & base. 
Dark Box Minos DAQ tests: Ongoing

Commissioning of alignment: Plan?
