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1. Introduction

The VERITAS collaboration recognizes the importance of collaborative efforts in the context of multiwavelength observations as a fundamental way to enhance the scientific return of VERITAS. Henceforth, the VERITAS collaboration is open to concerted efforts that make use of the combined data obtained by VERITAS and other individuals or groups. 

This document provides general guidelines for scientific collaboration between VERITAS and other groups. It is intended as a tool to facilitate the formulation of collaborative agreements with outside groups by outlining VERITAS’ general policies regarding data property and publication policy, and by establishing a preferred mechanism for the formulation of such agreements. 
2. Scientific Collaboration – Basic principles

- All VERITAS data and analysis tools are proprietary to the VERITAS collaboration. As part of a concerted collaborative effort, VERITAS data will be shared in high-level form, such as lightcurves and flux spectra. VERITAS will also contribute with expertise in multiwavelength modeling and theoretical interpretation. 

- Data and analysis results collected in the framework of the collaborative effort have to be treated as strictly confidential, not to be distributed outside the involved parties.

- In general, joint agreements will be non-exclusive. VERITAS may make separate agreements with multiple groups on well-defined efforts. These efforts can  be a specific campaign or for more generic, long-term agreements. These agreements will follow data confidentiality guidelines.

3. General Policy for Joint Publications

Authorship: Lead authorship and task assignment for joint publications will be negotiated between VERITAS and the outside group on a case-by-case basis. It should be clear however, that all VERITAS data published for the first time is considered a collaboration publication, and thus, authorship of the paper is open to all members of the VERITAS collaboration. This further requires that the papers are made available for collaboration-wide discussion prior to publication and that all concerns of collaboration members are discussed. 

Data Rights: Each group reserves the right to publish their own data without information obtained through the ongoing collaborative agreement. If a group chooses to do so, they must communicate their intentions to the other groups. Combined work must be published with all contributing groups.

4. Process Outline

Initial Contact: All interested outside collaborators are encouraged to contact VERITAS. The preferred contact is by sending email to the VERITAS Science Board Multiwavelength Committee multiwave@veritas.egret.sao.edu. Contact may also be made with someone on VERITAS that the outside collaborator already knows. 

Agreement: Based on the scope of the proposed investigation, either the appropriate Science Working Group or the MWL committee will formulate the agreement with the outside collaborating group. In either case, a VERITAS single point of contact will be identified to work with the other group(s) to draft the agreement between VERITAS and the outside collaboration. The VERITAS Science Board will then approve the agreement.

The agreement should include the following considerations:

· A plan for communicating during all phases of the collaborative work.

· A mechanism for sharing data and/or models between groups 
· Definition of tasks and identifying key people responsible for these tasks in either group.
· A timeline for completion of analysis and other milestones.
· Publishing the results of the collaborative work (see publications policy section). 
Conflict Resolution: In the event that a conflict arises during the collaborative work that cannot be resolved within the involved people, the issue can be taken to the governing bodies of each collaboration for joint resolution. For VERITAS, the ultimate decision rests with the Chair of the Science Board.  
