ID Task Name Jan 18, '09 Jan 25, '09 Feb 1, '09 Feb 8, '09
o sIM[TIwW[T[FIs|[sIM[T[w|T[F[s|[s[MIT[w[T[F[s|s[mMI[T

1 w"f Old table removal

2 w"f Purchasing initial table frame

3 w"f First construction of table to hold photoinjector

4 w"f Installing Photocathode assembly on table

5

6 E Purchase one more new table

7 E Construction of one additional table

8 E Purchasing additional table frame

9

10 v.f'

11

12 Check inventory - what we have/what we don't have

13 Order waveguides parts

Design waveguide support and layout

lal

=
o

Construction of support structure

=
[«2)

Waveguide construction begins (depends on what we already |

[N
~

RF Window

=
[ee]

Evaluation of circulator

=
©

Construction of circulator support

N
o

Analysis of waveguide plumbing i necny,M
Form list of parts needed

Analysis of beamline parts and necessary components

N
N

Evaluate ceremic break/ICT design after gun

N
w

Beamline simulation

F N i

24 Make shopping list

25 Purchase orders for beamline parts

26 Begin construction of beamline up to first linac

27 E Missing power investigation

28

29 | Order solenoid coils E John Power

30 E Solenoid support

31 E Order solenoid iron

32

Task | | Milestone ‘ External Tasks l
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ID Task Name Jan 18, '09 Jan 25, '09 Feb 1, '09 Feb 8, '09
o sIM[TIwW[T[FIs|[sIM[T[w[T[F[s|[s[MI[TIw[T[F[s|s[mMI[T

33

34 Break vacuum on G2 downstream to install deflecting cavity

35 Modify G2 beamline and install deflecting cavity

36 E Install waveguides to deflecting cavity

37 Close G2 beamline and pump

38

39 E Discuss water plumbing for G3 and breakdown gun

40 Begin plumbing work for breakdown gun

41 Reassembly of breakdown gun

42 E Discuss rf needs for breakdown gun

43 Waveguide connection to breakdown gun
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Feb 15, '09

Feb 22, '09 Mar 1, '09 Mar 8, '09

Mar 15, '09

w\T\F\s_ sIM[TIwW[TI[F][s

Mar 22, '09
sIM[TIW[TI]F]S

sIM[TIw][T]F][s|s[m|ITIWw|TI[F][S

sIM[TIWw[TI]F][Ss

ida

anoel Conde,Wanming Liu

m hDick Konecny

Dick Konecny,Manoel Conde,Zeke Yusof

-2y da

sIM]|T

I, Zcke Yusof,Jim Zmuda

Dick I(nnnr-ry

I Jim-Zmuda

| Jim-Zmuda.

-

I

| Dick Konecny

Dick Konecny

v
I

Jim Zmuda,Dick Konecny

I
—

| Dick Konecny

| | Manoel Conde
| John Power

| Manoel Conde
—

I Manoel Conde
E Dick Konecny

Task | | Milestone ‘ External Tasks l
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Feb 15, '09

Feb 22, '09

Mar 1, '09

Mar 8, '09

Mar 15, '09

Mar 22, '09

wWlTI|F][s

sIM[TIW[TI]E][S

sIM[TIW[TI]F]S

sIM[TIW[TI]F]Ss

sIM[TIw[TIF[s|sIMm|ITIw|TI[F][S

sIM]|T

Sergey Antipov,Manoel Conde

| Jim Zmuda

| | Sergey Antipov

} hDick Konecny,Manoel Conde,Sergey Antipov
| | Jim Zmuda,Dick Konecny,Ser
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Mar 29, '09 Apr5,'0 Apr 12,'09 Apr 19, '09 Apr 26, '09 May 3, '09

9
WITIF[s|sImM|ITIw|lTIFlsIsIMITIWITIF]s|[sIM[TIw][T]FE[s|s|ImM|[TIw|[T]Fls|sImM|TIw|TI[F]sIs|ImMI[|T

Jim Zmuda

Dick Konecny,Jim Zmuda,Wanming Liu,Manoel Conde

Task | | Milestone ‘ External Tasks l
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Progress I Project Summary ﬁ Deadline @

Project: AWABeamlineConstruction-6
Date: Mon 3/9/09

Page 5




Mar 29, '09

Apr 5, '0

Apr 12,'09

Apr 19, '09

Apr 26, '09

wlTI|F][s

sIM[TIW[TI]FE][S

s | M

9
[ TIw[TIF[s

sIM[TIW[TI]F]Ss

sIM[TIwW[TI]F]IS

sIM[TIW[TI]E][S

rgey Antipov

Jim Zmuda,Manoel Conde,Dick Konecny
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May 10, '09

May 17, '09 May 24, '09 May 31, '09

Jun 7,'09

Jun 14, '09

Wl TIF[s|sIm|ITIw|TI[F][Ss

TIw|[T]F[s|sIM|ITIw|[TI]F]s|s|ImM|[TIWI|ITI[F][S

sIM[TIwW[TI]F][s

sImM|T

Project: AWABeamlineConstruction-6
Date: Mon 3/9/09

Task
Split

Progress

| | Milestone ‘
s oUmmary _
I Project Summary (Y

External Tasks

External Milestone ‘

Deadline

b

Page 7




May 10, '09

May 17, '09

May 24, '09

May 31, '09

Jun 7,'09

Jun 14, '09

wWlTI|F][s

sIM[TIW[TI]F]IS

sIM[TIWw[TI]F]S

sIM[TIW[TI]F]Ss

sIM[TIW[TI]F]S

sIM[TIwW[TI]IF[s|s[mM|T

ﬂ/lanoel Conde

Tim Zmuda,Manoel Conde,John Power

Manoel Conde
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Jun 21, '09

Jun 28, '09

Jul 12,'09

Jul 19, '09

Jul 26, '09

Wl TIF[slIs|[m|ITIWI|TI[FI[S

Jul 5, '09
sIM[TIW[T[F[s][s]|

N?[T{W{T{F[s sIM[TIW[TI]F]Ss

sIM[TIW[TI]FE[S

sImM|T

Jim Zmuda,Manoel Conde,Dick Konecny
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Jun 21, '09 Jun 28, '09 Jul 5, '09 Jul 12, '09 Jul 19, '09 Jul 26, '09
W TIF[s|sIM[TIw|[TIF[s|[sIM[TIw[TIFls|[sIM[TIw[T[F[s|sImM[TIw|[TIF[s|[sIMITIw[T[F]s[s[mM]|[T
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Aug 2, '09

Aug 9, '09

Aug 16,

Aug 23,

Aug 30, '

Sep 6, '09

wlTI|F][s

sIM[TIW[TI]FE][S

sIM[TIW[TI]F]S

S\M\TIWITIFIS

sIM\T\w\T\F\s

s\M\T\W\T\F\s

sIM]|T
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Aug 2, '09

Aug 9, '09

Aug 16,

Aug 23,

Aug 30, '

Sep 6, '09

wlTI|F][s

sIM[TIW[TI]FE][S

sIM[TIW[TI]F]S

S\M\TIWITIFIS

sIM\T\w\T\F\s

s\M\T\W\T\F\s

sIM]|T
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Sep 13,

Sep 20, "

Sep 27,

Oct 4, '09

Oct 11, '09

Oct 18, '09

WwWlTI|F][s

s\M\T\w\T\F\s

s\M\T\W\T[F[s

S\M\T[W[TIFIS

sIMITIW\T\F\s sIM[TIW[TI]FE][S

simM|T

Dick Konecny,Manoel Conde
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Sep 13,

Sep 20, "

Sep 27,

Oct 4, '09

Oct 11, '09

Oct 18, '09

WwWlTI|F][s

s\M\T\w\T\F\s

s\M\T\W\T[F[s

S\M\T[W[TIFIS sIMITIW\T\F\s

sIM[TIW[TI]FE][S

simM|T
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